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EVALUATION OF SOCIAL SPENDING AND CHARITY BY KDOS
TILAKCHAND LODAYA (Chennai) Email :ourbrotherhood@yahoo.co.in

Basically, as a cultural ethos, each
KDO Jain voluntarily uses a portion of his
income towards social welfare and
charity, depending on his/her capacity,
likings and tastes. The purpose of this
article is not, repeat not, judgemental as
to why, what for and where for which
object the money is spent. Everyone is
free to spend his/her money towards
any object which is dear to him and his
family. He is spending his own money. The
limited purpose of this write up is to make
aware our people as to whether any
direction can be thought of to explore and
evaluate various available alternative
avenues, which may provide varying
degree of benefits to our community
people. Just like the Charities done by Bill
and Lynda Gates, Warren Buffet etc. can
we also do some due diligence and
evaluation of various alternatives to fetch
the charity done by them the highest value
for their Billions. | propose to draw a

parallel with the present day Corporate
world.
The contemporary corporate

decision-maker is placed in an
environment which demands a wider
outlook than a narrow laser-like focus on
profit and shareholder values. He has to
take into consideration the needs,
interests and demands of the employees,
customers, suppliers, community and the
environment. He cannot and should not
ignore the factors which lead to immediate
commercial success like productivity,
profit, quality and customer satisfaction.
But he must also take into consideration
other factors which determine the long-
term effectiveness or sustainability of the

organization like employee motivation,
satisfaction or well-being, ethics and
transparency, social responsibility,
environmental preservation. We can find
this recognition of the complexity of the
emerging corporate scene in the “MBA
Oath” which is a recent initiative of a grass
root movement of MBA students to restore
ethical standards in management
education. The first paragraph of the oath
states:

“As a manager, my purpose is to
serve the greater good by bringing people
and resources together to create value
that no single individual can create alone.
Therefore | will seek a course that
enhances the value my enterprise can
create for society over the long term. |
recognize my decisions can have far-
reaching consequences that affect the
well-being of individuals inside and
outside my enterprise, today and in the
future. ....”

“Therefore | promise:

“ 1 will act with utmost integrity and
pursue my work in an ethical manner. /
will safeguard the interests of my
shareholders, co-workers, customers and
the society in which we operate. | will
manage my enterprise in good faith ...”

The new or the future manager must
be able to assess the impact of his
decision on the stakeholders and the
totality of the larger whole of which his
organization is a part or in other words
the capacity for holistic decision-making,
which has to be:

e Commercially successful.
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e Ethically sound.

e Socially responsible.

e Environmentally sustainable.
e Serve customer needs.

e Maximize human wellbeing.

Can we as a community members
and social entrepreneurs apply on
ourselves some similar self imposed
disciplines? It is achievable even if only
top 100 philanthropists of our community
become like Bill Gates or Narayana
Murthy. | am tempted to cite the example
of Naidu and Telugu community who
settled around Coimbatore more than a
century back. Each family in this
community had predetermined goals.
Apart from owning agricultural lands their
goals were to have a manufacturing
facility, own and run a School, High School
and College/s; own and run a Hospital;
Own a Kalyan Mandapm ( Marriage Hall).
By a methodical and systematic pursuit of
their goal they achieved all that they
wanted and of which Coimbatore is proud
of. The entire community is prosperous
and it dominates the social life of
Coimbatore because all these are
productive, permanent and socially
welfare oriented institutions.

Following are a few suggested
yardsticks which may be applied as a
touch stone before a decision to spend a
large amount of Charity is taken by a
philanthropist for the benefit of the
brothers and sisters of the KDO Jain
Community:-

e Will it create a Permanent useful
Social Asset?;

e Will it result in a temporary

appreciation and just to be forgotten in
few days?

e Will it bring members together
and make them informed ?;

e Will it uplift the community people
on long term basis?;

° Will the facility help the
community people in the short and long
run ?;

e Willit truly enhance the religious
and spiritual objectives ?

e Will it improve the educational
standards, infrastructure and intellectual
levels?;

e Will it improve the connectivity
and spirit of brotherhood;

e Will it empower our women?;

o Is the quantum of amount to be
spent is worth the cause?;

e Does the spending evolves souls
to higher levels of existence?;

e Does it enhance the skills so that
they become economically independent
'?.

e Will the encouraging the help
receiving habit damage the motivational
levels ?;

° Will it create facility to
permanently meet the health needs ?;

e Will it resultin the overall growth?

If we the KDOs are able to manage
to channelize our scarce resources
pertaining to social spending and
charities, | am sure, in next ten years,
we can take community to greater
heights. We have to attempt to have
Maximum benefits from Minimum
spending.
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Today, two major problems facing KDO
Community are - 1. Finding suitable match for
their marriageable children. 2. Ever-rising cost
of medical treatments. In this article, | am
taking the first issue and submit my views on
the topic.

In last three or four decades, our
community has financially prospered.

More and more students are opting for
college studies, professional courses etc.Even
though 50% of our population is in Mumbai and
surrounding Thane District, a large chunk of
population resides in several smaller towns.
Students from such smaller towns like
Chalisgaon, Malkapur, Amravati, Jalna etc
have to leave the comforts of their homes and
have to move to bigger towns for getting higher
and better college education. After completion
of their education through campus
recruitments, they get good jobs with very high

Since 1984...
Lagna

Deep

6il-1.3, ereuRn 2y sdleaa A,
. uQes (AR2), Woed-voo oco. ¥
gl : Quecocoo (02R)

uyai)... viWid

s2e9)Adecil JHidlv)...

2lad &os Awigs?),
2luid w2, Alsoigy eA101

o Flae 612 suotedl A8l g2 o gL 1R @Raedl 28l
o 5U0L A B5 sAoll WsLe wadl as

o oudsa el A, o

o WAdR o ol Gigl A oAl el auionedl
2323 dal a4 Gl 1A,

(AsAsgMa F21 HS2lad)

Gyl aRALNN AL (S3d Aunt 2uaal.
Mob. : 7666688881

213dIR oig

salaries in some large cities viz. Mumbai,
Gurgaon, Banglore, Hyderabad, Pune ets.

These students who start earning their
bread in such large cities are now cut off from
their families. They may visit their parents
during Diwali or Chritsmas vacations or to
attend some family functions. Such visits are
very short lasting from a day to maximum a
week. In the cities where they work, they
manage by staying in gueat houses or as
paying guests or sharing one room/flat with
some of their friends. Rather unfortunately,
they are lost for the KDO Community.The joint
family system is getting phased out as more
and more students are living their
parents'home for education or employment.
They only know their parents and immediate
relatives and are more close to their friends.
KDO Community is also unaware about their
existence.

At the same time, most of the events
organised by Mumbai or local mahajans are
more orless are religious functions which do
not attract younger generation.In such
circumstances, there are are very few
opportunities, where boys and girls can meet
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and mingle freely with each other and know
each other.

In the West, dating system is prevalent
where the parents of young girls encourage
them to go out and meet young boys. In a
short span of two or three years, each boy or
girl meets 10 or 12 different boys/girls and
eventually, they find which one these would
suit them as life partner. | am not advocating
to adopt such a system. My simple question
is how many of us in Mumbai know as to how
many eligble boy/girls are available in Kolkatta
or Kochi or even in small towns like
Ankleshwar,

Gadag, Jalgaon and so on. WHY NOT
BUILD ADATABASE OF ALL ELIGIBLE BOYS
AND GIRLS which is available to all the
people all the time.Children working in far
places without any direct control or
supervision of their parents gradually become
more and more independant and rebellious in
nature. They deveop a lot of confidence and
start beieving that they can not go wrong in
their decisions and under this illusion they are
gradually attracted to co-workers of opposite
sex and may opt for marriageut of the caste.
The reason being he/she does not know that
a large number of boys/girls of their liking are
available in their own community, but

unfortunately they do not know where they are
!

The solution is available. We should build
a data base of all boys and girls available for
marriage.We have many software engineers
in our community whose assistance can be
taken to launch a MARRIAGE WEBSITE that
shall have details of all unmarried,
marriagable boys and girls, details of
divorcees, widows and widowers who are
seeking re-marriage. Since, now we have
Samastha Mahajan, | do not see any difficulty
in getting necessary details from entire KDO
Community irrespective of their places of
residences. The details should include a brief
biodata giving name, address, contact email
and phone numbers, educational
qualifications, date of birth, height ( Not
weight, mind you, we are not buying on kilo
basis ! ) Birth-time, name of employer if
employed, their expectations, names of
references, copy of kundli and two
photographs, one passport type and other full

profile.

| an quite hopeful that such a website
would be a blessing to several KDO families
who are hunting for suitable match for their
children.

The information can be classfied
gotrawise, town/citywise, agewise, genderwise
to make it user friendly.The website should be
user friendly so that people can easily access
required information. Most of the information
would be available from the forthcoming
VastiPatrak - the details from these are to be
down loaded and with assistance from local
mahajans, trusts other details could be
onbtained. A standardised format can be
preapared with help from professionally
qualified people to maintain uniformity in
collection of required information.

If we want to control inter-caste
marriages, such a website could solve the
problem to some extent.

It is never too late - think and act in the
larger interest of KDO Community.
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